Agenda
BRAZOS VALLEY
GROUNDWATER CONSERVATION DISTRICT
Regular Meeting and Public Hearing
December 2, 2004 at 3:00 p.m.
Brazos Valley Groundwater
Conservation District Office
112 W, 3" Street
Hearne, Texas

1. Call meeting to order.

2. Invocation.

(o3

Discussion and possible action on Minutes from the November, 2004, Regular Board
meeting.

4. Review and Authorization of payments made for services rendered during November,
2004,

5. Discussion and possible action on amendments to Fiscal Year 2003-04 budget.
6. Discussion and possible action on Adoption of Budget for Fiscal Year 2005.
7. Receive public comments on District’s Draft Rules.

8. Discussion and possible action on the District’s Management Plan, Rules and
Regulations, and Permitting Process.

9. General Manager’s Report

10. Legal Report

11. Hear visitors

12. Adjourn

Signed this __ day of November, 2004,

//2%% /A%&”V\

ilson. President

The Board of Directors may meet in closed session, pursuant to the Texas Open Mectings Act, Texas Government Code §§ 351.071-351.076, to:

i consult with an attorney to seek advice about pending or contemplated hitigation or a settlement offer;

2 deliberate regarding the purchase, exchange, lease, or value of real property if deliberation in an open meeting would have a detrimenta] effect
on the position of the District in negetiations with a third person:

3 deliberate a negotiated contract for a prospective gift or donation to the District if deliberation in an open meeting would have a detrimental
effect on the posttion of the District in negotiations with a third person;

“h 10 deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a Board member or District employee;

(&) to receive information from employees or question employees, but not deliberate public business or agency policy that allects public business,
and

(6) o deliberate the deployment or specitic vecasions for implementation of security personnel or devices.
The Board may also meet in open session on these matters as required by the Texas Open Meetings Act, Texas Government Code § 551,102

ke Agenda items may be taken out of order at the discretion of the Board Chairman




MINUTES
BRAZOS VALLEY

ROUNDWATER CONSERVATION DISTRICT
Regular Meeting and Public Hearing
December 2, 2004 at 3:00 p.m.
Brazos Valley Groundwater
Conservation District Office
112 W. 3 Street
Hearne, Texas

Directors present:  Steve Lazarus, Tom McDonald, Wayne Wilson, Gary Lightsey, Pete Brien,
Stephen Cast, Carl Cotropia

Directors absent: John Woody

Others present: Bill Riley, Monique Norman, Heather Skeide

1. Call Meeting to Order.

2. Invocation.

3. Discussion and possible action on Minutes from the November 2004, Reqular Board

Meeting.
Minutes were approved as presented.

4. Review and Authorization of payments made for services rendered during November,
2004.

Payments made through November were reviewed and approved by all Directors
present.

5. Discussion and possible action on amendments to Fiscal Year 2003-2004 budget.

Bill Riley went over the line item amendments in the FY 2003-2004 budget with the
Board. There was no change to the overall amount of the FY 2003-2004 budget. The
amendments consisted only of moving funds to the appropriate line items. A Motion was
made and seconded to approve the recommended amendments. The motion passed.

6. Discussion and possible action on Adoption of Budget for Fiscal Year 2005.

Bill Riley went over the proposed Budget for FY 2005. He also went over the Fund
Summary and projected Revenues for FY 2005. The proposed budget for FY 2005 was in
the amount of $310,468.00. A Motion was made and seconded to adopt the proposed
budget for FY 2005. The motion passed.

7. Receive public comments on the District’'s Draft Rules.

Visitors that wished to speak were invited to address the Board at this time to provide
either written or oral comments on the District’s draft Rules. One person addressed the
board concerning the draft rules.

8. Discussion and possible action on the Districts Management Plan, Rules and
Requlations, and Permitting Process.




Following a brief discussion a motion was made and seconded to take the Rules that
had been tabled at the previous board meeting off the table. The motion passed.
Additional discussion ensued concerning the draft rules. Following this discussion a
motion was made and seconded to adopt the rules as presented. The motion passed.
Bill Riley then discussed the proposed schedule of implementing the permitting
process. It was discussed that the schedule is necessary to allow appropriate time to
effectively implement each phase of permitting, including current and future
groundwater production. A motion was made and seconded to adopt the schedule.
The motion passed.

8. General Manager’s Report
Bill Riley presented the financial report. He also spoke to the Board about the 2004
Texas Groundwater Conference he attended.

9. Legal Report
Monique Norman informed the Board that the Interim Committees have ceased their
meetings. She also spoke about the filing date for the Legislative Session that starts
in Mid-January.

10. Adjourn
President Wilson adjourned the meeting at 3:51 p.m.

Signed this day of , 2004.
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