Item 7 — Presentation of Draft FY 2024 District Operating/Capital Budgets

The FY 2024 District Operating Budget differs slightly from FY 2024. The budgets for
both FY 2023 & FY 2024 have increased over previous years primarily due to increased
work load associated with future mitigation of Simsboro water wells.

The need for increased hydrogeological work is evident. We have transitioned from GW
Consultants (John Seifert) to Advanced Groundwater Solutions (James Beach) and
lowered the expected budgeted amount for FY 2024. The legal line item differs from
years past. The standard fee of $60,000 covers 20 hours/month and is no longer
unlimited. Any hours beyond twenty will be billed at $275/hour.

Other budgeted line items affected by future well mitigation include continuing to budget
two (2) part-time employees for both field data collection and data input. Fuel and
maintenance of vehicles are also affected line items.

The most significant budgeting change is a request for the Board to fund a social media
campaign associated with the Texas Water Foundation. Branded as “Texas Runs on
Water”, the District has been offered the opportunity to used branded material locally
(Brazos Valley Runs on Water) to spread the water conservation and preservation
message through social and broadcast media using KBTX as the platform. Please
review the slide presentation uploaded to the File Browser containing our comments to
familiarize yourself with the objectives of the campaign.

The draft FY 2024 Operating Budget has been uploaded into a separate File Browser
folder for your review prior to the meeting. This agenda item is for presentation and
discussion only. No action will be taken on approval of the budget until November 9,
2023.



