GENERAL MANAGER’S REPORT
From — October 9, 2026, to November 12, 2026
Presented November 12, 2026

Stats:

e Monthly Management Plan Update (see File Browser)
o Registered during September 2026
a. Exempt Registrations — Brazos (5), Robertson — (12), O/G (0), Rig Supply
(0) Total — 17
2026 Totals — Brazos (45), Robertson (127), O/G or Rig Supply (10)
Total — 182
GM Permit Applications —0 (3 for 2026)
5-year Permit Applications —0 (3 for 2026)
Amended Existing Permits — 0 (5 for 2026)
Permits Relinquished — 0 (4 for 2026)
30-year Transport Permit Applications — 0 (0 for 2026)
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Requests/Complaints:

October 2026 TPIA Requests — 0
Transport Applications Received — 1
Transport Applications Deemed Administratively Complete — 0

Meetings and Public Education:

e A&M Consolidated Middle School 7" water conservation classroom presentations
October 14-16, 2026 — 330 students taught

¢ Virtual Brackish Production Subcommittee Meeting (Alan) October 19, 2026

e Robertson County Water Field Day — October 20, 2026 @ the Robertson County Fair
Association fairgrounds — 264 attending

e Brazos County AgriLife “Pizza Ranch” activity October 21, 2026 (tentative) at the
Brazos County Expo Center in Bryan, Texas — 350 attended

e Region G Water Planning Meeting October 21, 2026, in Waco, Texas

e Wellborn Middle School 7" water conservation classroom presentations October 22-
28, 2026 — 405 students taught

e BCS Association of Realtors CE class (Water Rights) October 28, 2026, in Bryan,
Texas — 40 attendees

o Lone Star GCD 2026 Groundwater Symposium October 29, 2026, in Conroe, Texas
— 150 attendees

e College Station Middle School 7™ water conservation classroom presentations
October 30-November 3, 2026 — 310 students taught

¢ GMA 12 DFC Planning Meeting November 9, 2026, in Milano, Texas

e Aquifer & Water Conservation presentation to Jones Elementary School 3" grade
students November 9-10, 2026

o TWA Legislative Committee meeting (virtual) November 10, 2026



Aquifer & Water Conservation presentation to Johnson Elementary School 4" grade
students November 11, 2026

General Business

Continued installation and adjustment of transducers, sonic devices, and telemetry

on monitoring wells with grant funds provided by TWDB

Finalized language revision for an amendment to the TWDB grant contract

Executed an agreement with Allen Wiese for permission to drill a Simsboro-screened
well and monitor the water level

Engaged Brien Water Wells for the drilling of the Wiese Simsboro monitoring well
Continued to obtain base information on additional Simsboro wells identified within the
boundaries of Robertson County and added to the existing mitigation list.

Continued to measure selected Simsboro wells and obtain static water level data from
seven (21) recorder wells

Commenced collecting water level data on all designated monitoring wells within the
District boundaries

Invoiced 2026 invoices (monthly) October1, 2026, and November 1, 2026

Completed exempt wells in Brazos and Robertson counties were geo-tagged,
photographed, and an inspection of surface completion conducted as completion notification
occurred (submission of driller’s log)

Mailed all Certificates of Registration to well owners with recently located wells found in the
TCEQ archived water well log database

Continued locating wells based of archived well logs housed in the TCEQ and TWDB
databases

Non-exempt permit holders continue to report monthly water production directly to the
ArcGIS database

ArcGIS map/data program updating of exempt well locations and well data

Upcoming Meetings/Activities:

Water supply status presentation for the A&M Garden Club Friday, November 13,
2026, in College Station, Texas

AARO Central Texas Catalyst Summit Monday, November 16, 2026, in San Marcos,
Texas

Aquifer & Water Conservation presentation to Mitchell Elementary School 4" grade
students November 18, 2026

Aquifer & Water Conservation presentation to Navarro Elementary School 4™ grade
students November 19, 2026

Aquifer & Water Conservation presentation to Sul Ross Elementary School 3™ grade
students December 1, 2026

Aquifer & Water Conservation presentation to Mitchell Elementary School 3™ grade
students December 2, 2026

Aquifer & Water Conservation presentation to Johnson Elementary School 3™ grade
students December 4, 2026



Aquifer & Water Conservation presentation to Bowen Elementary School 3™ grade
students December 7-8, 2026

Aquifer & Water Conservation presentation to Jones Elementary School 4" grade
students December 9-10, 2026

Aquifer & Water Conservation presentation to Sul Ross Elementary School 3™ grade
students December 11, 2026

Brazos Christian Middle School 7" STEM classes water conservation classroom
presentations December 14-15, 2026

Aquifer & Water Conservation presentation to Allen Academy 4" grade students
December 16, 2026



