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September 13, 2024 
 
 
 
Brazos Valley Groundwater Conservation District 
Attn:  Alan M. Day 
112 W. 3rd Street 
Hearne, TX 77859 
 
Ingram, Wallis & Company, P.C. welcomes the opportunity to present our credentials to perform 
professional services for the Brazos Valley Groundwater Conservation District (the “District”) as described 
in the accompanying proposal. 
 
Our understanding of the work to be performed for the District in accordance with your Request for 
Qualifications RFQ No. 01-2024 issued August 19, 2024, is as follows: 
 

• Conduct an audit of the financial statements of the Brazos Valley Groundwater Conservation 
District for the year ending December 31, 2024, as required by Section 36.153 of the Texas Water 
Code. 

 
At the conclusion of our audit, we will issue reports on the above.  We will schedule our work to ensure 
that your reporting deadlines are met. 
 
Ingram, Wallis and Company, P.C. warrants that it is in compliance with all State of Texas laws relating to 
the operations of professional corporations.  In addition, we warrant that our responsibilities shall not be 
delegated or subcontracted without the prior written permission of the District. 
 
We hope this commitment to serve is an indication of how interested we are in serving the Brazos Valley 
Groundwater Conservation District.  Should you have any questions regarding information included in our 
proposal or require additional information, we encourage you to contact Diana K. Wagner  
(dwagner@ingram-wallis.com), Vice President, at 979-776-2600 or by mail at 2100 E. Villa Maria Rd., 
Suite 100, Bryan, TX 77802. 
 
       Sincerely, 
 
 
 
       Diana K. Wagner 
       Vice President 
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Background 
 
Ingram, Wallis & Company, P.C. (incorporated under the laws of the State of Texas) was officially formed 
in 1980, however, its founding member began practicing in 1955.  We are a local firm with local ties and 
concentrate our professional and community service efforts in the Brazos Valley. 
 
Ingram, Wallis & Company, P.C. maintains one office located in Bryan, Texas and employs the following 
personnel: 
 
 Officers/shareholders  3 
  James D. Ingram IV, President     All of whose address is: 
  Richard L. Webb, Executive Vice President   2100 E. Villa Maria Rd. Ste. 100 
  Diana K. Wagner, Vice President, Director   Bryan, Texas 77802 
 Managers    3 
 Seniors    1 
 Other professional staff  4 
 Support staff   3 
 
Ingram, Wallis & Company, P.C.’s clients represent many facets of the business, governmental, and 
nonprofit worlds.  Our clients range from large, complex organizations to small, conventional businesses.  
Accordingly, for each of our clients, a "client service team" composed of representatives of each of our 
practice areas is designated.   
 
Resources 
 
Ingram, Wallis & Company, P.C. is a member of the AICPA Governmental Audit Quality Center (the 
“Center”).  The Center serves as a comprehensive resource for member firms. 
 
In addition to being a member of the Center, Ingram, Wallis Company, P.C. has six firm-designated 
specialists in governmental accounting and auditing,  
 
Independence 
 
Of paramount importance in contracting for an audit is the independence of the auditors.  While you are, of 
course, interested in hiring professionals who will work effectively and efficiently with the District and in 
its best interest, the credentials and independence of those professionals must be beyond question. We have 
determined that our firm and all individuals included in this proposal are independent of the District, as 
defined by Rule 501.70 of the Rules of Professional Conduct promulgated by the Texas State Board of 
Public Accountancy, Rule 101 of the Code of Professional Conduct of the American Institute of Certified 
Public Accountants (AICPA) and Government Auditing Standards issued by the Comptroller General of 
the United States.   
 
License 
 
Ingram, Wallis & Company, P.C. is properly licensed to practice public accountancy in the State of Texas. 
 
Peer Review 
 
Ingram, Wallis & Company, P.C.’s most recent peer review was conducted by Condley and Company, 
LLP. A copy of their report dated November 29, 2023, is included. 
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Audit Engagements 
 
Ingram, Wallis & Company, P.C. regularly audits the financial statements of several government and 
nonprofit organizations which have auditing, accounting, and reporting requirements similar to the District.  
Some of our recent government and nonprofit clients include: 

 
• Bluebonnet Groundwater Conservation District 
•  Wickson Creek Special Utility District 
• Brazos County, Texas 
• G&W Water Supply Corporation 
• Dobbin-Plantersville Water Supply Corporation 
•  Robertson County Emergency Services District 
• Brazos County Emergency Services District No. 2 
• Brazos County Emergency Services District No. 4 
• Northwest Leon County Emergency Services District No. 3 
• Brazos County Emergency Communications District 
•  Brazos Central Appraisal District 
• Robertson Central Appraisal District 
•  City of Franklin, Texas 
•  Texas A&M Research Foundation 
•  The George and Barbara Bush Foundation 
•  Brazos County Regional Mobility Authority 
• City of Bryan and Brazos County Economic Development Foundation 
• KAMU-TV 
• KAMU-FM 
• Texas Poultry Federation (and its affiliates) 
• Texas Aggie Corp of Cadets Association 
• Brazos Valley Symphony Society 
•  Cancer Prevention and Research Institute of Texas (CPRIT) Awards of: Texas A&M 
      Health Science Center, Texas A&M University, Texas A&M AgriLife Research, Texas A&M 
      Engineering Experiment Station 

 
Client Service Team 
 
In the context of professional services, there is only one true meaningful yardstick of commitment: The 
experience and reputation of the personnel assigned to the engagement. 
 
Accordingly, for each of our clients, a "client service team" composed of representatives of each of our 
practice areas is designated.  The special expertise of these individuals and their familiarity with the District 
will ensure that all your concerns will be addressed by personnel having the necessary technical expertise 
and familiarity with the District’s unique circumstances.  The team operates continuously on a coordinated 
basis to maintain the quality and responsiveness of our professional services to the client. 
 
Team Organization 
 
We recognize that the operations of the District are both unique and complex and, as such, an efficient audit 
of the District’s financial statements will require expertise in several areas.  For example, we believe that 
an effective audit team should not only possess expertise in the government services industry, but should 
also have expertise in auditing large, complex organizations.  Accordingly, our proposed team is composed 
of individuals with the various technical backgrounds and industry expertise necessary to deal with the 
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unique characteristics of the District.  This team has been developed to provide a sound basis for ensuring 
that all technical, administrative, and quality assurance requirements of the engagement are effectively 
carried out.  The team seeks to accomplish the following: 
 
• Provide clear and direct lines of communication between the team and the District’s management, 

financial services, accounting, and operating personnel. 
 
• Specify individual responsibilities and authorities for all aspects of the engagement. 
 
• Apply the total technical resources and capabilities of Ingram, Wallis & Company, P.C. 
 
Although there are important "institutional" differences between accounting firms, we believe that the 
single most important determination of an effective client/auditor relationship is the people who perform 
the work.  Based on our assessment of your service needs, we have selected a team which we feel will meet 
such needs completely. 
 
Responsibilities of Team Members 
 
All of the following persons are with Ingram, Wallis & Company, P.C., and are properly licensed to practice 
as a CPA in Texas: 
 
• Engagement Partner. The engagement audit partner provides the expertise and experience necessary 

to solve complex accounting and auditing issues as they arise to ensure a smooth audit. Diana K. 
Wagner will serve as engagement audit partner for the District. 

 
 Diana has over 20 years of experience in the full-time practice of public accounting and is a firm-

designated specialist in governmental accounting and auditing. Her background includes service as 
supervising audit partner to Bluebonnet Groundwater Conservation District, Brazos County, Texas, 
G&W Water Supply Corporation, Brazos County Emergency District No. 2, Brazos County 
Emergency District No. 4, Robertson County Emergency Services District, Brazos County 
Emergency Communications District, Texas A&M Research Foundation, Brazos Valley Food Bank, 
and The George and Barbara Bush Foundation. 

 
• Concurring Partner. The concurring partner provides an objective and independent review of the 

financial statements and reports and is available to other team members for consultation on technical 
accounting and auditing matters.  James D. Ingram, IV will serve as concurring partner for the 
District.   

 
 Jim has over 40 years of experience in the full-time practice of public accounting and is a firm-

designated specialist in governmental accounting and auditing.  His background includes service as 
an engagement or concurring audit partner to the City of Bryan, City of College Station, Brazos 
County, Wickson Creek Special Utility District, Texas A&M Research Foundation, Brazos County 
Emergency Communications District, KAMU-TV, KAMU-FM, Brazos County Regional Mobility 
Authority, City of Bryan and Brazos County Economic Development Foundation, and The George 
and Barbara Bush Foundation. 

 
• Audit Manager. The audit manager maintains continuing contact with each audit engagement through 

review of workpapers, and meetings with client personnel.  They are responsible for working with 
the supervising audit partner on the resolution of problems and in the overall administration of the 
engagement.  They will also be responsible for coordinating the work performed by team members 
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responsible for the various sections of the engagement into the overall audit plan and, ultimately, into 
inclusion in the basic financial statements.  Scott G. Krchnak will serve as audit manager for the 
District.   

 
 Scott has 36 years of experience in the full-time practice of public accounting. His background 

includes service to Bluebonnet Groundwater Conservation District, Wickson Creek Special Utility 
District, Brazos County, Texas, G&W Water Supply Corporation, Dobbin-Plantersville Water 
Supply Corporation, Robetson County Emergency Services District, Brazos County Emergency 
Communications District, Brazos County Emergency Services District No. 2 and No. 4, Brazos 
Central Appraisal District, and Brazos County Regional Mobility Authority. 

 
All professional staff assigned to the District engagement will have attained levels of continuing 
professional education which will meet or exceed the GAO requirements and those of the Texas State Board 
of Public Accountancy. 
 
Ingram, Wallis & Company, P.C. is local.  Our partners and managers are accessible to the District’s 
management, financial, and accounting personnel. 
 
It is understood that the individuals named in this proposal will be the individuals who actually do the work 
associated with the District’s audits.  Ingram, Wallis & Company, P.C. reserves the right to replace 
personnel with individuals with similar education and experience. 
 
Ingram, Wallis & Company, P.C. maintains that our success as a professional service organization requires 
that we maintain a rich diversity of personnel able to render excellent service to the public and to the 
financial community.  The policy of the firm is to seek and employ men and women of skill, integrity, and 
enthusiasm and to provide them with the means to develop professionally, without regard to race, color, 
religion, sex, age, national origin, handicap, or veteran status. 
 
Résumés 
 
Résumés for these individuals are shown on the following pages. 
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DIANA K. WAGNER 
 
 
ROLE IN ENGAGEMENT 

 
Diana will serve as engagement partner for the District. She will provide the independent and 
objective review of the financial statements and will be available for consultation on accounting 
matters. 
 

PERTINENT EXPERIENCE 
 
Diana has over 20 years of experience in providing accounting and auditing services to the firm’s 
clients with emphasis in governmental accounting and auditing. She has served as engagement or 
concurring partner on the following engagements: 
 

 -   Bluebonnet Groundwater Conservation District 
 -  Brazos County, Texas 
 -   G&W Water Conservation District 
 -   Robertson County Emergency Services District 
 -   Brazos County Emergency Services District No. 2 
 -   Brazos County Emergency Services District No. 4 
 -   Brazos County Emergency Communications District 
 -   Texas A&M Research Foundation 
 -   Brazos Valley Food Bank 
 -   The George and Barbara Bush Foundation 
 
PROFESSIONAL AND COMMUNITY ACTIVITIES 
 

-   American Institute of Certified Public Accountants 
-   Texas Society of Certified Public Accountants 
-   Brazos Valley Chapter, Texas Society of Certified Public Accountants 
-   Junior League of Bryan-College Station 

 
EDUCATION 
 

-   Texas A&M University, BBA 
 
CONTINUING EDUCATION 
 

-   Diana has completed over 160 hours of continuing education in the past three reporting periods, 
including 84 hours in governmental accounting and auditing. 
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JAMES (“JIM”) D. INGRAM, IV 
 
 
ROLE IN ENGAGEMENT 

Jim will serve as your concurring partner. 
 
PERTINENT EXPERIENCE 

Jim has over 40 years of experience in public accounting and heads the firm’s audit practice. In this role, 
he directs the progress of each of the firm’s accounting and auditing engagements and is available for 
consultation on technical accounting and auditing issues. He has participated in numerous accounting 
and auditing engagements for a wide range of industries. Jim has served as advisory, engagement, or 
concurring partner on the following engagements: 
-  Brazos County, Texas 
-  Wickson Creek Special Utility District 
-  Brazos County Emergency Communications District 
-  Brazos Central Appraisal District 
-  City of Franklin, Texas 
-  Texas A&M Research Foundation 
-  The George and Barbara Bush Foundation 
-  Brazos Valley Symphony Society 
-  KAMU-TV 
-  KAMU-FM 
-  Robertson County Emergency Medical Services 
-  Cancer Prevention and Research Institute of Texas (CPRIT) Awards of: Texas A&M  
     University, Texas A&M Health Science Center, Texas A&M AgriLife Research and  
     Texas A&M Engineering Experiment Station 

 
PROFESSIONAL AND COMMUNITY ACTIVITIES 

-  American Institute of Certified Public Accountants 
-  Texas Society of Certified Public Accountants 
-  Texas State Board of Public Accountancy  
-  Brazos Valley Chapter, Texas Society of Certified Public Accountants 
-  Brazos Valley Museum 
-  Bryan-College Station Jaycees 
-  Bryan Viking Club 
-  Plaza Club of Bryan-College Station 
-  Bryan-College Station Chamber of Commerce 
-  Briarcrest Country Club 
-  Boys and Girls Clubs of the Brazos Valley 
-  Palace Theatre Foundation Board 
-  Wells Fargo Bank Advisory Board 

 
EDUCATION 

-  Texas A&M University, BBA 
 
CONTINUING EDUCATION 

-  Jim as completed 144 hours of continuing education in the past three reporting periods, including 
72 hours in governmental accounting and auditing. 
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SCOTT G. KRCHNAK 
 
 
ROLE IN ENGAGEMENT 

 
Scott will serve as audit manager for the District. He will ensure that our services meet your 
expectations and will consult on technical issues. 
 

PERTINENT EXPERIENCE 
 
Scott has 36 years of experience in providing accounting and auditing services with emphasis in 
governmental accounting and auditing. He has served on the following engagements: 
 

 -   Bluebonnet Groundwater Conservation District 
-   Wickson Creek Special Utility District 
-   Brazos County, Texas 
-   G&W Water Supply Corporation 
-   Dobbin-Plantersville Water Supply Corporation 
-   Robertson County Emergency Services District 

 -   Brazos County Emergency Services District No. 2 
 -   Brazos County Emergency Services District No. 4 
 -   Brazos County Emergency Communications District 
 -   Brazos Central Appraisal District 
 -   Brazos County Regional Mobility Authority 
 
PROFESSIONAL AND COMMUNITY ACTIVITIES 
 

-   American Institute of Certified Public Accountants 
-   Texas Society of Certified Public Accountants 
-   Brazos Valley Chapter, Texas Society of Certified Public Accountants 

 
EDUCATION 
 

-   Southwest Texas State University, BBA 
 
CONTINUING EDUCATION 
 

-   Scott has completed over 136 hours of continuing education in the past three reporting periods, 
including 72 hours in governmental accounting and auditing. 
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METHODOLOGY AND TIMELINE 
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Audit Approach 
 
We disagree with those in our industry who regard the audit as a commodity.  As a client, you will receive 
a high-quality, cost-effective audit of your financial statements.  But our services will go far beyond 
perfunctory attest functions.  In the course of conducting our audit, we fully expect to develop information 
and insights concerning your operations that will be of direct value to the District. 
 
Our approach to audit service is to be truly responsive to your needs.  We are available for you throughout 
the year to provide timely advice and assistance in financial, administrative, and other matters, as well as 
to perform the efficient, top-quality audit for which we are widely recognized in governmental, business, 
and professional circles.  During our audit, we place special emphasis on identifying and communicating 
opportunities to increase the effectiveness and efficiency of your operations. 

 
Our audit approach will be tailored to meet your specific needs through comprehensive audit planning and 
assessment of risk based on a thorough understanding of the District.  Audit planning and risk assessment 
help us focus our auditing procedures on critical areas and to design our procedures to provide meaningful 
constructive services.  Risk assessment is based upon the following: 
 
• Thorough examination of the system of internal accounting control, including data processing. 
• Identification of specific concerns of management and the Board of Directors. 
• Overall materiality and its impact on the financial statements. 
• Inherent risk of the operations. 

 
We will design our audit of the District to meet the highest technical standards, to provide the District with 
cost-effective services and constructive recommendations, and to increase our effectiveness as business 
advisors to you.  The foundation of our ability to provide these services is an understanding of the significant 
factors affecting the District’s business, and sensitivity to the District’s and management's key concerns.  
We build upon this foundation by performing audit procedures which respond to the risks associated with 
the District’s financial reporting.  We also will develop client service objectives which focus our expertise 
on areas of particular importance to you and, thereby, provide constructive business advice to the District. 
 
Conclusion 
 
No two audits are the same.  Each client's circumstances will differ and, accordingly, we apply our 
professional judgment and experience to identify and evaluate risks -- and to determine the most appropriate 
audit responses.  An adequate understanding of the District’s business is critical in this process.  Our 
understanding of governmental entities and our knowledge of the concerns of the District’s Management 
also enables us to use our professional expertise to ensure that, as a natural by-product of the audit, we can 
serve as effective business advisors to the District. 
 
Proposed Segmentation of the Engagement 
 
We have developed an engagement plan for serving the District, which is comprehensive in scope, 
integrated in its many aspects, and designed to bring maximum benefit to the District. 
 
We will plan, schedule, and coordinate our audit of the District in the most economical and efficient way. 
The audit will be scheduled, as much as practicable, at times that are most convenient to your accounting 
personnel and at times when they are least burdened with periodic workloads.  Our audit work will be 
conducted in the following three phases: 
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Planning Phase (March-8 hours) 
 

The objectives of the planning phase are to: 
 

• Obtain a general familiarity with the District’s operations and financial position, the interrelationship 
of important activities and accounts, and any significant changes from the preceding year. 

• Plan for assistance by and coordination with District personnel. 
• Identify at an early stage any known accounting, auditing, and reporting problems, or other similar 

conditions. 
• Anticipate potential problems from any planned, pending, or probable developments. 
• Consider audit timing priorities and estimate or reevaluate the time required for preliminary and final 

work for each audit area. 
 

To accomplish these objectives, we will: 
 

• Schedule a planning meeting of our audit team with the District’s top financial management. 
• Discuss with accounting personnel the specifics of all significant manual and automated accounting 

systems and obtain accounting policy and procedure manuals. 
• Arrange audit planning meetings with financial and accounting representatives to evaluate internal 

control procedures and develop audit programs as necessary. 
• Analytically review the financial position, and results of year-to-date operations. 
• Review minutes of meetings of the District Board of Directors. 
• Meet with the District’s management personnel to identify issues relating to the desired external 

financial reporting structure of the District. 
 

Interim Audit Phase (June-16 hours) 
 

In the interim audit phase, we will finalize our audit plan and begin our preliminary audit testing.  During 
this phase, we will: 

 
• Finalize the audit program. 
• Obtain, or update, and review copies of the laws under which the District was created, debt 

agreements, and contracts. 
• Review internal controls on manual and automated systems and reach a conclusion regarding their 

adequacy. 
• Update our analytical review of year-to-date operations. 
• Begin detail testing of revenue and expense transactions. 
• Update our review of minutes of the District Board of Directors 
• Request District staff to prepare year-end confirmation letters. 
 
Final Audit and Reporting Phase (July-51 hours) 

 
During this phase we will: 

 
• Review confirmation letters and resolve differences. 
• Test cash balance. 
• Audit, as necessary, receivable balances. 
• Audit, as necessary, accrued expenses and other liabilities. 
• Review lawyers' letters for potential impact on statements and footnotes. 
• Complete the analytical review of operations. 
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• Complete our testing of revenues and expenditures. 
• Complete our review of minutes of the District Board of Directors. 
• Review with management a draft of the financial statements and our reports thereon. 
• Review with management drafts of report formats and notes. 
• Issue our reports. 
• Review with management the draft of our report to management. 
• Issue our report to management. 
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19 

The District deserves quality professional services at a reasonable cost.  We approach the pricing of our 
services based on many factors including anticipated time, complexity of work, business risk, and an 
assessment of the marketplace.   
 
Our professional fees are fair, reasonable and customary and are based on the actual time required to 
perform our audits at our standard hourly rates related to the experience levels of the professionals serving 
on the engagement.  We estimate that the engagement will require approximately 75 hours and the 
approximate amount of time required by level is as follows: 

 
Engagement Partner 8 Hours @ $ 200 $   1,600 
Concurring Partner 2 Hours @  200 400 
Manager 30 Hours @ 175 5,250 
Staff    35 Hours @ $ 120         4,200 
    75       11,450 

 Discount from standard rates  (   1,450) 
       $ 10,000 

 
In addition to professional fees, Ingram, Wallis & Company, P.C. normally charges out-of-pocket costs 
such as travel, long-distance telephone, copies, postage, etc.  Ingram, Wallis & Company, P.C. estimates 
these costs for BCAD to be no more than $100 annually. 
 
Although we believe every entity is entitled to a fair appraisal of costs, the rules of professional conduct 
promulgated under the Texas Public Accountancy Act of 1979 require that we advise you that the above 
fees are an estimate and that our actual fees, which will be based on actual time expended, may vary from 
this estimate.  However, Ingram, Wallis & Company, P.C. agrees that any increase greater than ten percent 
(10%) will require prior approval of the Board. 
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Ingram, Wallis & Company, P.C. has never been, nor is it currently, a party to any litigation.  In addition, 
there are no pending claims against the firm. 
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