GENERAL MANAGER’S REPORT
From August 10, 2018 to September 13, 2018
Presented September 13, 2018

Stats:

¢ Monthly Management Plan Update (see handout)
o Received for August, 2018
a. Exempt Well Registrations — 30 Brazos (2), Robertson (9), O/G (19)
2018 Totals — 63 Brazos (16), Robertson (23), O/G (24)
b. GM Permit Applications — 6 (20 for 2018)
c. 5-year Permit Applications — 5 (9 for 2018)

Requests/Complaints:

July TPIA Requests — 1

Meetings and Public Education:

Met with the Budget/Finance Committee on August 9, 2018 to discuss avenues to build
District reserves and upcoming budget.

Attended (Alan, Cynthia, Megan) the Post Oak Savannah GCD Groundwater Summit
August 15, 2018 in Caldwell, Texas.

Attended the Brazos County NRCS work session for fiscal year 2019 at Producers Coop
August 20, 2018 in Bryan, Texas.

Attended the Robertson County NRCS work session for fiscal year 2019 at the Pridgeon
Center August 20, 2018 in Franklin, Texas.

Attended (Alan) the Brazos G Regional Water Planning Meeting August 22, 2018 in
Waco, Texas.

Presentation to approximately 80 members of the Texas Christmas Tree Growers
Association in Tyler, Texas August 25, 2018 (Alan).

Attended (Alan, Cynthia, Megan, Pete, Jayson, Bill, Heather) the Texas Groundwater
Summit August 28-30, 2018 in San Antonio, Texas.

Attended (Alan) TWCA Legislative Groundwater Subcommittee meeting September 7,
2018 in Austin, Texas.

Model aquifer/water conservation presentation and lab to 110 Stephen F. Austin Middle
School 7th grade students (Odyssey group) in Bryan, Texas September 11-12, 2018.

General Business:

Completed remodeling of the District Office July 10, 2018.

Billed entities reporting monthly with metered wells based on 2017 metered water
production.

Billed entities with wells based on total permitted annual production.

Non-exempt permit holders continue to report monthly water production directly to the
ArcGIS database.



e ArcGIS map/data program updating of exempt well locations and well data.

e Located and logged locations of new completed exempt water wells in both Brazos and
Robertson counties.

e Continued to expand District presence on social media platforms including Twitter and
Facebook.

Upcoming Meetings/Activities:

o House Committee on Natural Resources Interim Hearing in Brownsville, Texas
September 27, 2018 (Alan).

e Brazos County AgriLife Extension Pizza Ranch educational activity at the Brazos County
Expo Center October 10-11, 2018.

e BVGCD Water Field at the Franklin Ranch October 23, 2018.



