GENERAL MANAGER’'S REPORT
From November 13, 2015 to January 14, 2016
Presented January 14, 2016

Stats:

¢ Monthly Management Plan Update (see handout)
e Received for November & December, 2015
a. Exempt Well Registrations — (16) Brazos (7), Robertson (8), O/G (1)
2015 Totals — Brazos (34), Robertson (32), O/G (444)
b. GM Permit Applications — 7 (45 for 2015)
c. 5-year Permit Applications —2 (9 for 2015)

Requests/Complaints:

FOIA Requests - 1

Meetings and Public Education:

o Met with 5™ grade teachers at Hearne Elementary to explain the Major Rivers curriculum
and set a date for aquifer presentations on November 19, 2015.

¢ Attended Groundwater Availability Model Stakeholder meeting in Milano on November
20, 2015.

e Model aquifer presentation emphasizing the water cycle, aquifer characteristics, water
conservation, and aquifer protection to 530 Cypress Grove Intermediate 5th grade
students November 30" - December 4", 2015.

e Model aquifer presentation emphasizing the water cycle, aquifer characteristics, water
conservation, and aquifer protection to 525 Oakwood Intermediate 5th grade students
December 7"— 10", 2015.

¢ Model aquifer presentation emphasizing the water cycle, aquifer characteristics, water
conservation, and aquifer protection to 66 Hearne Elementary 5th grade students
December 11", 2015.

¢ Model aquifer presentation emphasizing the water cycle, aquifer characteristics, water
conservation, and aquifer protection to 40 Bremond Elementary 5th grade students
December 15", 2015.

¢ Attended Rules Committee Meeting/Workshop addressing the Conservation Credit Plan
December 16, 2015 in the District Office.

o Attend GMA 12 regional planning meeting in Milano, Texas December 17, 2015.

e Met with the Grant Committee to discuss program parameters Friday, December 18" in
Bryan, Texas.

o Met with other GCD’s, TAGD, and TFB about comments to be made concerning the new
proposed ASR rules on Tuesday, January 5" in Austin, Texas.

e Met with the Building Committee on January 8, 2016 to discuss preliminary drawings of
possible District Office renovations.



¢ Model aquifer presentation emphasizing the water cycle, aquifer characteristics, water
conservation, and aquifer protection to 65 Neal Elementary 5th grade students January
12, 2015.

General Business:

o Billed all entities with metered wells based on 2014 water production.

o Non-exempt permit holders continue to report monthly water production directly to the
ArcGIS database.

o ArcGIS map/data program updating of exempt well locations and well data.

e Continued to inspect and/or downloaded every driller well log concerning a rig or frac
supply well in both Robertson and Brazos counties from the TDLR database. Reconciled
the well logs with known wells, locating the physical location of the well via Google
Earth, and entering wells into the database.

e Began training Katelyn Kennedy in all aspects of classroom education, adult education,
and field operations.

e Began measuring water levels in all monitoring wells.

e Began work on assembling the 2015 Annual Report.

Upcoming Meetings

o Model aquifer presentation emphasizing the water cycle, aquifer characteristics, water
conservation, and aquifer protection to Sam Houston Elementary 5th grade students
January 15, 2015.

o Attend TAGD Quarterly meeting in Austin, Texas January 27 & 28, 2016.

e Attend the GMA 12 Regional Water Planning Meeting Thursday, February 4, 2016 in
Milano, Texas.

e Man a booth at the 2016 BCS Home & Garden Show February 12-14, 2016 at the
Brazos County Expo Center.



