
BRAZOS VALLEY GROUNDWATER 
CONSERVATION DISTRICT 

Zoom Virtual Meeting 

August 20, 2020 
3:00 p.m. 

Personnel Committee Meeting 







Agenda Item # 1 
  

Review Proof of Liability Insurance for Contractors being 
considered for FY 2021 contracted services  



Contract Services Required to Provide 
Proof of Liability Coverage 

• Legal Services 
 
• Hydrogeological Services 









Agenda Item # 2 
  

GM Assessment of Contractor Performance – 2019-2020 



GM Assessment of Contractor Performance – 2019-2020 

 

Committee Members: Bill Harris (Chair), Jan Roe, Pete Brien 
 
Below are the General Manager performance assessments of each of the currently contracted service providers retained by the 
District:  
  

1. Hydrogeological – GW Consultants (John Seifert) met and exceeded performance 
expectations and should be retained for fiscal year 2021. 

 
2. Legal – Monique Norman met and exceeded performance expectations and should be retained for fiscal year 2021. 

 
3. Hosting of District Data/ArcGIS – Halff Associates continued to work closely with District staff in developing our 

database portal and performed at a very high level. Retention of services for fiscal year 2021 is recommended. 
 
4. Auditing – Milberger, Nesbitt, and Ask continued to meet District expectations. It is recommended that the district 

continue to use these services for audit purposes in fiscal year 2021 with the following statements; 
 

• Russell Armagost is currently the only auditor on staff. 
• Russell’s audit be reviewed by one on the principles in the firm each year he has audited the District. 
• We will require the review alternate among the principles each year in order to get an objective evaluation of the 

audit. 
 

5. Information/Technology – Jeff Skelton has been the only IT contractor retained by the District since its inception. Jeff 
continues to do an outstanding job, highly responsive to issues and questions, and should be retained for fiscal year 2021. 

 
It is the recommendation by the General Manager that no Requests for Proposals are issued for FY 2021 regarding contract services 
and all current contractors are retained for that same period. 



Agenda Item # 3 
  

Review of Proposed FY 2021 Contracts and Budget Needs 



































Monthly retainer fee - $95 per hour x 3 hours. 

Retainer services: 
Scanning logs sent from email, email archive, backups and other services for errors. These logs are sent 
daily. 

Availability for general questions and other simple consulting from GM.  

Services provided at additional cost: 
The three-hour retainer should cover time spent doing task listed above. The purpose of the retainer is 
to allow more efficient billing without having to keep up with every conversation or time looking at 
emailed logs. 

Any other service above the basic retainer service will be billed at $95 per hour in quarter hour 
increments and the number of hours will vary based on requested services. Services are classified as IT 
consulting and any needed supply or part will be purchased by the Brazos Valley Groundwater District. 

 

Contract approximated at $3,420‬ to $4560. 
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