GENERAL MANAGER’S REPORT
From July 12, 2019 to August 8, 2019
Presented August 8, 2019

Stats:

¢ Monthly Management Plan Update (see handout)
o Received for July, 2019
a. Exempt Well Registrations — 261 Brazos (221), Robertson (39), O/G (1)
2019 Totals — 465 Brazos (356), Robertson (105), O/G ()
b. GM Permit Applications — 2 (13 for 2019)
c. 5-year Permit Applications — 0 (4 for 2019)

Requests/Complaints:

July TPIA Requests — 0

Meetings and Public Education:

o Attended (Megan) Pebble Creek HOA landscape irrigation workshop July 13, 2019 in
College Station, Texas

e Met with the Personnel Committee in the District Office July 19, 2019 for GM
performance evaluation

¢ Met with the Education/Conservation Committee in the District Office July 23, 2019 to
discuss pivot irrigation remote technology grant funding

¢ Met with Rep. Kyle Kacal in College Station July 25, 2019 for update of BVGCD
activities and status

o Met with Kathryn Thigpen (Sen. Perry’s committee director) July 29, 2019 in Austin,
Texas to discuss groundwater policy

¢ Attended GMA 12 DFC Planning Meeting in Milano, Texas August 2, 2019

General Business:

e Completed District staff performance appraisals

e Continued locating wells based of archived well logs housed in the TCEQ database

o Billed entities reporting monthly with metered wells based on 2018 metered water
production.

o Non-exempt permit holders continue to report monthly water production directly to the
ArcGIS database.

e ArcGIS map/data program updating of exempt well locations and well data.

e Located and logged locations of new completed exempt water wells in both Brazos and
Robertson counties.



e Continued to expand District presence on social media platforms including Twitter and
Facebook.

Upcoming Meetings/Activities:

e Meet with Rep. John Raney in Bryan, Texas for update of BVGCD activities and status

e Post Oak Savannah GCD Groundwater Summit in Caldwell, Texas on August 14, 2019

¢ Meet with Sen. Charles Perry to discuss groundwater policy August 15, 2019 in
Lubbock, Texas

e Texas Groundwater Summit in San Antonio, Texas on August 19-22, 2019

o Meet with Personnel Committee to evaluate contract personnel performance, review
proposed 2020 contracts and develop recommendations for the Board (August, 2019)

o Meet with Grant Committee to evaluate current grant funded projects and develop
recommendations for the 2020 budget cycle (August, 2019)

o Meet with Budget Committee to develop preliminary 2020 budget recommendations
(September, 2019)



